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Dear Fellow Ministers,

Mr. Armstrong is sending a letter to our brethren and Co-Workers
informing them that every current indication is that we should continue
to publish Quest Magazine as one of the major activities of the Am-
bassador Foundation.

Personally, I am delighted with this news!

Right from the time the first conceptual planning for the setting
up of our own Foundation took place in the early summer of 1975, I have
supported it! I still do!

In the Ministerial Bulletin dated June 3, 1975, I had a long article
showing why we needed the Foundation and gave several major reasons why
I supported its being established. It seemed obvious then, and still
does, that we should be involved in charitable, humanitarian and cultural
activities to "let our light shine before men." In Matthew 25 Jesus
clearly outlined a major responsibility for His servants in performing
needed services to other men. This kind of attitude and good works
"glorifies our Father who is in heaven."

Another very important and major reason for the Foundation was to
better enable Mr. Armstrong to accomplish the Great Commission Christ
has given him. A strong proof that the basic concept was sound is that
despite the doubtful and disparaging comments by some of those who may
have failed to understand the founding concept, the actual results, the
fruits of the Foundation and of Quest have produced good reports from
every community in which they have been involved. Worldwide! Even
during our most recent crisis the positive activities of the Foundation
have been producing good and uplifting reports and helplng to diminish
negative ones.

The film on AICF presented during the recent Feast of Tabernacles
was prepared to show how the Gospel was spread in areas outside the U.S.A.
with the help of the Foundation and Quest. It explained how minjisters
from various areas used the Foundation and Quest to directly and tan-
gibly further the Work. The South African area, because of a combination
of factors, was able to produce the most visible results so far. Bob
Fahey has 3 large albums clearly depicting what can be achieved and
produced by the Foundation in harmony with the Church. I was especially
moved during the film presentatlon by Mr. Armstrong's closing remarks
to the Turnhalle Convention in Windhoek, Namibia. He told them that
Jesus Christ said there is a storm coming more terrible than any before.
But that the storm would pass and the sun would shine through. A time
of peace and prosperity would be ushered in by Jesus Christ. That is
the Gospel: The first contact with government leaders there was through
the Foundation.
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In the June 3, 1975 Bulletin I wrote: "We who had an opportunity to
be directly involved wanted it to be a magazine Mr. Armstrong could lay _
before kings. A prestigious publication, graphically beautiful, and up
to date, with well-edited contents. It is just this and more. It is
the kind of publication that gives one a sense of proper pride in what
we are doing." We all agree that so far the product has not matched all
our hopes, but that is no reason to give up!

When we began to consider selling Quest, we found that a number of
leaders of the media industry were interested in buying it. Some seemed
eager to buy it. They saw Quest as a new concept in magazine publication
and wanted it as their flagship publication to represent their corpora-
tions at the highest level of business and government.

Frankly, the number of enthusiastic buyers who wanted the magazine
as it is now, to represent them, has given us second thoughts about
whether or not we should sell it.

What's more, our investment in terms of the idea, money and hard
work have produced an established magazine. We have the staff and
systems operating. The name and fame of Quest is growing. There is a
backlog of excellent material from top writers ready for publication.
Over 300,000 subscribers are waiting for the next issue. The awards
from the publishing industry are in hand. The prestige is there--and
we own it! Those factors that may have withheld God's blessing, that
to us tarnished our hopes, either have been changed, or are being changed,
or as they are recognized will be changed. If we were to sell now, we
would be in Winston Churchill's words "snatching defeat from the jaws of
victory."

Based on these and perhaps other considerations, Mr. Armstrong has
decided not to get rid of Quest for at least the rest of this fiscal year
or longer, but rather to "fix it" and make it the tool to accomplish the
work it should do. Not the only tool in our toolbox, but a significant
one!

In the early days of the Work, many members wondered why Mr. Armstrong
kept going to new areas to preach the Gospel. They thought he should
stay home and look to their needs. Most members now understand the need
to go worldwide in doing the Work. But it takes VISION, FAITH, to follow
Christ's lead before the fruits are present for all to see.

Mr. Armstrong saw the need to go, not to a new area, but to a new
technique -- a Foundation and a significant activity of the Foundation--
Quest Magazine. All of us as ministers of the Church need to support
that decision enthusiastically,knowing that Jesus Christ has given him
the Commission and inspired his leadership in fulfilling it.

I know we are all concerned about every activity of God's Work. We
all wish to deeply identify with and support whatever Christ leads us
to do in fulfilling His Great Commission. Based on this personal,
emotional concern and identification, we all react with feelings and with
conviction to our successes and to what may at times appear to be weak-
nesses. We are all part of the Body of Christ! God's Work is inte-
grally connected as a part of our empirical self! We love what is ours!
We are disappointed at our mistakes. We rejoice for those things where
we succeed. We weep over our failings and sorrows.




This is all as it should be!

Let us
in mind is
much alive

Let us

never forget that the greatest need we all must always bear
that we are not a body without a head. Jesus Christ is very
and well and on the job.

serve Him and His servant on earth with our whdle hearts.

Sincerely, in Jesus' Name,
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November 22, 1978

Dear Brethren and Co-Workers with Jesus Christ:

I have to ask you to help me in something connected with our carryihng
the GREAT COMMISSION INTO ALL THE WORLD preparing for the coming of Christ
to RULE.

Late last June, when I was suffering a personal trauma in the very pain-
ful task of having to disfellowship my own son from God's Church, I felt we
should dispose of Quest/78 and I think I wrote you that I had instructed Mr.
Rader to dispose of it. I think I probably was somewhat influenced at that
time by the fact my son was so savagely against it and because of his personal
animosity, against anything else that in any way involved Mr. Rader.

However as soon as I looked into the problem of disposing of it, that is,
letting it go defunct, it would cost us approximately 1 to 1k million dollars
to settle existing commitments. Further, it would cause much ridicule in all
the publishing industry, bringing derogatory publicity in the public press--
both newspaper and news magazines.

I decided it was better to delay a few months, let the word get out in the
industry that Quest/78 might be up for sale. This brought us tentative offers
from two of the three major television and radio networks. These networks
have been going into other lines of businesses beside TV and radio. For
example, few know that CBS some time ago bought the Steinway Piano New York
plant. All three networks are now going into the magazine field. Two of
them have approached us, with the tentative purpose of making Quest/78 their
flagship quality magazine.

Quest/78 is now RECOGNIZED as the TOP QUALITY magazine of the United
States. It would add considerable prestige to either one of these networks.

But, by the same token it is now beginning to add considerable prestige
to the Worldwide Church of God.

Already it is giving us important prestige in the purchase of television
and radio time. 1It, together with illustrated folders showing the Ambassador
Auditorium and its performing arts concerts, and the Ambassador International
Cultural Foundation, resulted in opening up to us at least one Feast site
never open to any church conclave before, and in saving the Work large sums of
money due to the fact that several organizations, as a result of this prestige,
gave us free use of the Feast sites.

Quest was never intended to be a religious or gospel publication. But
even though God has called us OUT of this world, not to be OF it, YET WE MUST
LIVE IN THE WORLD, and we are commissioned to go TO the world with Christ's
Gospel Message. To carry on the Work of God, we have to deal with the world,




though not of it ourselves. Quest, I now have come to realize, is giving us a
good image and favor in the eyes of those we in GOD'S WORK have to deal with.

So I must report to you that the picture has now changed concerning Quest.

So last week I sent Mr. Rader to New York to go thoroughly into the sit-
uation--of how much we have invested in it--how soon will it be "in the black,"
paying a profit--how much more will we have to invest in it before it becomes
self-supporting, and profit-making.

I now have all the facts and figures, along with extra-conservative esti-
mates for the months and years ahead.

One problem came to me for decision NOW. Quest started as a bimonthly--
six issues a year. We have not finished our second year, but for this second
year it was stretched to seven copies a year--with a December issue offered
as a bonus at no extra subscription cost. Now the question is whether it should
go to a MONTHLY magazine. Several monthly magazines omit two issues during
summer, and publish TEN issues a year.

The advertising people are finding what I could have told them they would
find--great difficulty in selling the advertising space. Now you probably
know that no magazine or newspaper could begin to exist on subscription-price
revenue. It's the ADVERTISING that pays their bills and keeps them in business.

Most of you know that I had twenty years' experience in the advertising
business, in magazines and newspapers. What I learned is true today. I
started in Chicago representing one bank journal, whose circulation covered
seven states. I had made extensive surveys that led to tractor manufacturers
advertising in bank journals. But not with just that one five-state magazine.
I found that space-buyers in advertising agencies, and advertising managers
of manufacturing corporations buy on a yearly contract and national circula-
tion basis. I found that by adding eight other bank journals, giving me full
NATIONAL coverage, I could sell full-page or double-page space for all NINE
magazines, whereas I could not sell any space for ONE five-state magazine.
Having learned how magazine advertising space is bought, I understand perfectly
the difficulty the Quest advertising staff had in selling ANY amount of space
AT ALL! 1In this magazine advertising field, agencies and advertising managers
buy A YEAR OR NOTHING! I think Quest's advertising staff has done exceptionally
well to sell as much as they have for a seven-issue per year magazine.

Now, I think many of you know that I have always said a wise decision
necessitates getting ALL the facts, and then making the decision.

I am going to give you the actual facts and figures. We are committed
to publish Quest/79 at least until the end of this fiscal year, June 30 next
year. As of November 8, this year (1978) we already have invested in it $5.6
million. The peak cash flow deficit, which we will have to invest, through
the calendar year 1979, is $1,410,000. We are definitely already committed
to half of that, anyway--through June 30. Continuing in 1980 will require
from us a subsidy of $903,000. 1981 is projected to cost us a subsidy of
$95,000 and 1982 is projected to produce for the Work a profit of $334,000.

I have many more detailed figures, relating to a breakdown of editorial
costs, advertising department costs, production costs, etc.

So it sums up to this: We are already committed to half of the 1979
deficit, $705,000, making the total investment, from the start, of $6,305,000.



And it is projected to cost us an additional $1,703,000 through the years
1979 to the end of 1981, and 1982 is projected to return to the Work a profit
of $334,000. And, of course, future years should increase the profit return
each year.

Another factor to consider. The magazine industry is in its "hey-day"
right now. Many new magazines have been started in the past two years, and
established magazines are fat with advertising.

And perhaps MOST IMPORTANT OF ALL, Quest gives me and the Work FAR
GREATER PRESTIGE and CREDIBILITY in the eyes of government leaders, in our
efforts to open their doors for giving Christ's GOSPEL Message to their
peoples. That's our COMMISSION!

It is incumbent on me, now, to make the following decisions:

1) Whether to dispose of Quest. immediately, by putting it out of busi-
ness. I have already shown you, above we would still be heavily obligated
by existing commitments, an additional $705,000, and we would also lose
great prestige and invite ridicule in the public press. With two prospective
buyers who are approaching us about SELLING the magazine to them, I have to
decide, as you can plainly see, not to just quit now.

2) Since we will not dispose of it by simply closing down, and in any
event will wait until we have definite and firm offers from prospective
purchasers, I have to decide, NOW, whether to hold to the awkward seven
issues a year, or going to TEN, which will be regarded in the industry as a
year-round basis. I have decided. We go immediately to TEN, and will give
subscribers who subscribe NOW the whole year's subscription for the same
price charged until now for seven. 1If we sell the magazine to one of the
networks, Quest becomes a much more desirable purchase in their eyes than the
present seven. So even if we sell it, we MUST go to the full ten.

I have not decided, as of now, that we will NOT sell it. I want to see
what develops in the next two or three months. However, reasons are now
developing which indicate heavily that it may be better for the Work to keep
it. Many of our high ranking ministers are urging to keep it. Again, I want
time to continue praying over it, looking at it from GOD's viewpoint. I
myself will make the decisions, as God leads me, and considering ALL the facts.

I want to add this comment. I have always preached that GOD's WAY is
the way of EXCELLENCE. God says "Whatsoever thy hand findeth to do, do it
with thy might” (Eccl. 9:10). All that GOD created and made was "VERY GOOD".
I have tried conscientiously, under Christ, to build God's Church and Work
and College in that manner.

Quest is now recognized as the very TOP magazine in QUALITY in this
country. It is dedicated to "the pursuit of EXCELLENCE." I hope you will
pardon me if I say I am just human enough to feel a certain pride (not
vanity) in the fact that if my name appears in the masthead of a national
secular magazine as Founder and Chairman, it appears in the recognized top
QUALITY magazine "in the pursuit of EXCELLENCE."

That brings me again to the fact that, even though God has called us
out of the world, yet we must be IN it, and are commissioned to go TO it with
Christ's Gospel.




And while I want to encourage you all to put, in your reading, THE
BIBLE first, and next, The PLAIN TRUTH, The GOOD NEWS, and The (being restored)
WORLDWIDE NEWS, yet you do read, in the secular field, your newspapers, and
perhaps other magazines--and you probably view news telecasts and certain
other TV programs, even though you are, and should be, careful in selecting
WHICH TV programs are right and proper for God's people to view.

Subscribe yourself. Quest/79 is NOT a religious or gospel magazine,
and is not intended to be. But it is HAVING AN UPLIFTING INFLUENCE on this
world. It won't bring spiritual salvation, but it will influence its readers
toward the TRUE VALUES, toward higher standards.

Enclosed you will find an order card--ten issues for the price heretofore
charged for seven--and, as quantity allows, an illustrated brochure. (If
your brochure is not enclosed with this letter, you will receive one in a
later mailing.) It points toward the HUMAN potential of character, quality
and excellence, on the human level, as The PLAIN TRUTH does on the SPIRITUAL
plane.

Read these brochures. Show them to nonmember friends, neighbors and
relatives. Get some of them to subscribe. See if they do not respect you
highly for it. Why not show the brochure (we will send you extra copies
on request) to your doctor, dentist, or those who have waiting rooms with
magazines for clients or patients to read.

Brethren, with God's Church and the prayers of God's people back of it,
we surely can expect its future to be much less costly and much more profitable
to us, so I do ask you to pray about this, as I do, and I pray for YOU!

With love, in,Jesus name,




FROM MINISTERIAL SERVICES

Additional Postage for Ministerial Envelopes The Mail Processing Center
has been receiving several ministerial expense envelopes with postage
due on them. Please make sure that you have the correct postage on

your envelopes before mailing them as "postage due" can delay your
envelopes for several days or even weeks. We've been working with
Accounting to get the turn-around on expense checks, hall rental checks,
etc. speeded up, but when we don't receive them, we can't process them.

Expenses for those Driving to the January Conference There has been
some confusion regarding the expenses for those that choose to drive
rather than fly. The problem is that we inadvertently left out a state-
ment that the maximum limit for expenses is the lowest cost fare that
could reasonably be obtained from your area.

--Ted Herlofson, Ministerial Services

GOOD NEIGHBORS STILL EXIST An interesting letter came into Mail Pro-
cessing recently which shows that there still are a few thoughtful
people in the world. This particular letter was postmarked from Arizona
and involved one of our pre-printed "Worldwide Church of God" envelopes.
Nothing unusual about receiving this type of letter except this one had
a note scribbled on the outside: "Found on a trail in Grand Canyon."

Apparently one of our members on the way to the Feast of Tabernacles

had visited the famous scenic attraction and had lost the letter during

a burro ride down a trail. Thankfully, an alert and thoughtful person
found the letter and mailed it to us. The envelope had not been tampered
with--and still safely inside was our member's tithe check for approxi-
mately $66.00!

Very Good Response From "Modern Romans" Spot Ads Just about 94,000 new
people have been added to the mailing list as a result of the recent
airings of TV spot commercials for the Modern Romans booklet. Sixteen
percent of them have already become PLAIN TRUTH subscribers (about
15,169), and 2,556 have begun to take the Correspondence Course.

--Richard Rice, Mail Processing Center

PUBLISHING SERVICES UPDATE We are at the moment working on our new
Publishing budget for 1979. This is because the Work is now going over
to the calendar year budget system. We are planning to increase our
Newsstand Print budget if funds allow, and are working on several ways
of doing this. Before we increase the PT allotments to each Church
area, each area must make sure it is really efficient in the handling of
its present quota. More on this later.

--Roger Lippross, Publishing Services



FORUM WITH STANLEY RADER (NOVEMBER 22)

Greetings, everyone. There is an envelope here--must be the winner
of the Academy Awards.

This is a question that's been addressed to me by one of the employees,
and it has to do with third tithe. 1I'm really not at all well versed
in this area, but I will see that this question gets immediately to

Mr. Cole. And he will address himself to it, and if it needs Mr.
Armstrong's input I'm sure that he will get it.

I just wanted to share with you a couple of pages that are in this
week's Pastor's Report /November 22, 1978/, which unfortunately you're
not all privy to, although I think, perhaps, it might be a good thing
that more of you would be. 1It's being printed now--this is a xerox
copy. It's Mr. Armstrong's second contribution to this week's Pastor's
Report titled, "Answering Smear Stories,” so I guess it ties in pretty
well with what Mr. LaRavia was just talking about. We didn't compare
notes. He hasn't seen this report either. That's one of the reasons
I was late--I was waiting for this, and also, while I was waiting,

Mr. Armstrong called me. So, that conversation turned out to be more
than five minutes. /Mr. Rader proceeded to read the entire article./
Maybe we will wind up having that reprinted in the GOOD NEWS--a very
powerful statement.

So, here we are again. I've talked to Mr. LaRavia upon my return /from
New York/. I told him I'd be leaving for the Middle East and Europe

in a few days and, therefore, we wouldn't have another one of these
sessions, probably, until right after the first of the year. So, for
those of you who have some questions you might like to have aired,

I'm here again. The questions that were raised and answered at our
last meeting are now in the GOOD NEWS /November 20/ which was just
published this week. Did you all receive your copy? Did you see those
comments when you read them were totally unedited? The questions were
there in their entirety, and the answers were there, as poorly phrased
as they might be, in their entirety. So, who wants to lead off?

QUESTION: Mr. Rader, a couple of questions in regard to the news media
and religion from the present time--what's happened to the Peoples'
Temple. 1I've been noticing a write-up in the press now of people get-
ting involved in checking up on so-called sects. In conjunction with
this, there's going to be a demonstration at so-called Faith Temple

in Los Angeles. I don't know if you are familiar with them, but they
are the ones who own Channel 52, and they are fighting the State At-
torney General's Office in respect to taxes. I guess they want to
investigate books of any non-profit organization whether or not there
is a hint of any wrongdoing. And so what I'm wondering is, how is
this involving the Church and how do we foresee this involving the
Church in the near future?

RADER: We don't really feel that there is a direct connection between
the problems of this movement that has been in the papers the past

few days, or any other reprehensible organization. 1If you read between
the lines, you'll see that the news media treat certain organizations
as "cults," rather than as sects, as a rule. And when they use the
word "sect" they generally mean cult.
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It's generally some very fringe, marginal group or one that has such
way-out ideas that I would assume that any responsible member of the
community might have some reasonable questions in their mind as to
their social utility, their value to society. And therefore, they
might become the legitimate targets of interest for those groups that
tend to involve themselves in the activities of any organization which
might be hostile to that which the overwhelming majority of the people
in this country stand for, or should stand for. If we find a group
that uses intimidation of one kind or another--coercion and the like
--to bring people into their group, or to keep them against their will,
that type of thing tends to leak out.

No one in the entire history of this Work has ever linked us with any
organization of that sort. I've done my best over the years to make
it plain to everyone that we are not anything but a respectable insti-
tution in every sense of that word, or those words, with a particular
belief that we feel we have a duty in the form of a commission to pro-
mulgate worldwide; that our college institution is not some organiza-
tion that simply calls itself a college, but is one with a faculty

in attendance, a curriculum and student body. And over a period of
time we have managed, I'd say since the middle 50s when I became in-
volved, to separate ourselves quite nicely from these other groups.
And we've never really been treated that way anywhere.

If we've had problems, it has been, as Mr. Armstrong said here, because
of the operations of a few individuals, as differentiated from an aber-
ration of the institution itself. Does that answer the question?

Naturally, we are always subjected to inquiries that are routine and
normal because, although our rights are many as a Church, there are
also duties. So we fulfill those duties and, in the process of fulfil-
ling those duties, we also manage to protect and broaden our basic,
underlying rights.

QUESTION: As mentioned in Mr. Armstrong's letter /read by Mr. Rader
at the beginning/, could you comment further on your present health?

RADER: Oh, it's good. 1It's not really very, very bad. 1It's just

that I have been working very, very hard over a very, very long period
of time. And I've been told, you know, that it would be better that

I didn't work that hard. The things that afflict most of us human
beings, unfortunately, can even begin to afflict me. I had always
assumed, like most of us when we're young, that we're immortal. And
I've always acted as though I were. And then when I met Mr. Armstrong
I naturally assumed I was operating from that day forward under a spe-
cial type of umbrella--a protection. I had all kinds of shields against
bad health, airplane accidents and what have you. And seeing all the
places he and I have gone and the things we've done, I guess that um-
brella shield has been pretty good at that. But it isn't good, really,
to work 15 and 16 hours every day, and be on call 24 hours a day, seven
days a week. I think anybody could tell you that.

And my blood pressure has been finally affected. And I was told that
it would be better if I could cut down on those activities, and cut
them down quite substantially to something more normal. And at the
time that I wrote the letter to Mr. Armstrong I was also, in addition




to those things being on my mind, feeling a little bit like I might
have been (I think I did mention in one of my talks) a little bit like
the fellow in the "Jack story," and a little bit more resentful than
usual. And I told Mr. Armstrong that, you know, you get to the point
where you're being kicked around. And you want to do one of two things.
You want to kick back--~hard. And that's not so pleasant for the person
who's going to get hit with that kick. Or you want to say, "Well,

why don't we let somebody else take the beating for a while?" and go
away quietly.

So, being in that mood and also being concerned that I have been ad-
vised for some considerable time to take it easy, I wrote Mr. Armstrong
another one of my letters that probably shouldn't have been sent but
was. But we talked at great length over the weekend. And we both
promised that we wouldn't work so hard. So he worked another 15 hours
yesterday and I did the same thing. 1It's not that we're trying to
set ourselves up as mar:yrs, but it just seems that it's the nature
of the job. And there's just no end to it. And you know you're not
doing the right thing by working that hard, but there just doesn't,
for the moment, seem to be any way of easing off. But maybe with the
trip coming up I'll find it a little bit easier to relax. And when

I get back, we'll see if my blood pressure's gone down.

QUESTION: For the last two years we have been hearing about an em-
ployee pension plan. Could you comment on this?

RADER: We're working on it. We have a very, very outstanding Person-
nel Department now. Mr. Gould and Mr. Warner--they're right on top

of that situation. And they're constantly working with it and we would
hope that, within not too long a period of time, they will have some
very definite programs to submit to Mr. Armstrong. And we would hope,
at that time, we would be able to move into a pension plan that will
give most of the people here who have a bona fide concern for their
needs in the future if the Work doesn't end within their lifetimes,

or if, for one reason or another, they find there is a bit more time

to go before they can consider themselves as in no further need of
those material things. So we're working on it, and we really have

a well-staffed personnel department now. And it's building and I think
becoming as knowledgeable as any in the country, and matching the know-
ledge they have with the resources we have, I think we'll be coming

up with something within the near future.

In the meantime, of course, with persons who for one reason or another
have been separated from the service, I think you'll find that we have
been meeting, in most cases, the industry standards.

QUESTION: Could you give an update on the New York trip and the Foundation?

RADER: Yes, that's a good question, but I hate to preempt Mr. Armstrong.
And he has just written a very beautiful, comprehensive letter to the
entirety of the Church and I would suggest that you wait to get that
letter. It will cover all of your questions, I think, much better

than I could do.
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QUESTION: There was an article in the /Pasadena/ Star-News that Mr.
Armstrong might have to appear in court for the Bagley case and I
wondered if there has been a change on that, or if we are going to
appeal that to a higher court?

RADER: Well, this is another area where, let's say, there's evidence
that the Church tries to do the right thing by everyone. Mr. Armstrong
and I feel we don't want to testify in such a trial because what we
would say would only further make apparent to the entirety of the world
all of the reasons why Mr. Garner Ted Armstrong has been forced out

of the Church. So we're going to fight the matter as vigorously as

we can, not to hold Mr. Ted Armstrong up to the world for what he is
and what he has been. And we are still, in essence, doing what we

can to mitigate the situation in what I consider to be just Christian
charity. We are actually spending Church energy, Church funds to keep
ourselves from going into court and telling everyone what the defense
(in that case) wants us to say, which is the full story about Garner
Ted Armstrong, which we don't feel needs to be aired any further.

Mr. Helge and I are working on the case and will continue to work on
the case. And I would say that we'll probably prevail in the long

run.

QUESTION: I understand that there are certain plans to do a pilot
for T.V. that will incorporate the PLAIN TRUTH. 1Is that true?

RADER: That was mentioned in services a couple of weeks ago when I
spoke here in Pasadena. Also there are some excerpts from that in

the Pastor's Report. The excerpts are for the benefit of the minis-
ters. What we are intending to do, hopefully, is to have another
television show--as it's commonly called, a program--in addition to

Mr. Armstrong's weekly television programs that will bring the PLAIN
TRUTH to television, just as PEOPLE magazine is bringing their magazine
to television. "Twenty-twenty" is, I think, an ABC program. "Sixty
Minutes" is really a magazine of the air, too.

We've had this idea for some considerable period of time. 1In fact,
when QUEST was first started, several syndicators of renown and one

of the networks wanted to know if we would be willing to engage in

such an effort with QUEST, to take QUEST immediately to the television
medium. We decided against that because we felt that if the television
program didn't work for one reason or another, it would have a dele-
terious effect of almost an instant character on the magazine. They
would both wipe one another out very quickly.

But the PLAIN TRUTH is a very powerful vehicle. 1It's the best reli-
gious magazine in the world, and can be made even better as time goes
on. It has no competition. There's no other magazine published in
the religious field quite like it. And with all of our efforts in

the print medium, it's a natural to try to bring it to television be-
cause there simply are people who do not read as much as they watch
television. You have to use your resources as I've characterized them
-~spiritual, human, physical and financial--in such a way as to max-
imize their use, bringing them together in such a way as to try to

do as much as possible with them. You must use each medium in a par-
ticular way to reach that audience that you might otherwise not reach.
We're kidding ourselves if we think that, with the PLAIN TRUTH, we're
reaching all of those millions of people who are glued every day to the
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television set. But if we can bring the PLAIN TRUTH to them in a very
provocative, interesting, enlightening and entertaining fashion for

60 minutes or 30 minutes, depending on the format that we find most
effective, we can really integrate our entire television and media
effort, and really push the Work forward to a higher plateau.

We'll be covering that during the ministerial conference. We hope
that our pilot will be ready then. And if it's good and everyone at
the conference which is taking place in January likes it, and then

Mr. Amrstrong likes it, then we'll share it, in maybe the pilot form,
with the Church members in the area as we move forward. It would be
something, if it works, for the 1979 and 1980 television season. And
we'd be talking about programming time somewhere around October. Does
that answer it fully?

QUESTION: What are some of the things you are planning to accomplish
on your trip to the Middle East? And also, will Mr. Armstrong be plan-
ning a trip in the near future?

RADER: Yes. 1I'm going there just a little bit ahead of Mr. Armstrong
to be sure that all of the arrangements are in order. As we've said
elsewhere, this will commemorate ten years of very close association
with various institutions and people in Israel. And it inaugurates
the beginning of a new ten-year program.

Our newest archaeological project there is the project that is going

to uncover the City of David. And we are working in a tripartite ar-
rangement this time. Hebrew University, a South African foundation

and the Church will share in the costs of the next decade, and the
methodology, again, will be supplied by Hebrew University at Jerusalem

and the Israel Exploration Society. They also want to honor Mr. Armstrong
for his contributions of the past and anticipation of the future.

And then Mr. Armstrong will meet with Mr. Begin at a very timely oppor-
tunity. Hopefully, the peace treaty will have just been signed. Mr.
Armstrong will see Begin almost immediately after Begin's return from
Oslo. He goes to Oslo on the 10th of December to get the Nobel Peace
Prize. And we're supposed to see Begin on the 17th, so he'll be back
only a few days.

QUESTION: Is the Big Sandy campus finally sold?

RADER: We hope so. We have just notified the offeror and have deposit-
ed a half million dollars in the bank, and we trust that the check
will be good. And we trust that they will manage to close the contract
up on or before December 31, as promised. So we're now in what we
call the executory phase of the contract, that is, everything is in
the works, promises have been exchanged. We promise to deliver; they
promise to pay. Now, if you look in the law books you'll find some-
times it doesn't work out so smoothly. But we have reason to believe
we are dealing with the people who want the property and the price

is one that we consider fair. And if everything works out well, by
January 1 the property will have changed hands. Just as of this morn-
ing we deposited the funds. Your question is very timely.
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QUESTION: How concerned is Mr. Armstrong about his health?

RADER: 1It's all in the hands of God, as far as that's concerned be-
cause the future is His. None of us have any guarantee that we'll

see tomorrow. But Mr. Armstrong has faith that God will keep him
strong. And he works so hard now at what he's doing that I have reach-
ed the point where I now believe that travel will probably get him
working closer to a normal day, maybe something like ten hours. So
he's changed his mind on that and I've changed my mind on that, too,
that travel will probably get him away from his typewriter and the
telephone.

QUESTION: Mr. Rader, are we planning to use the old broadcast record-
ings on a long term basis?

RADER: You mean radio? Well, radio's something that we're studying
very, very carefully. Radio just is not the medium that it used to

be forty years ago, thirty years ago, twenty years ago, even fifteen
years ago. The costs of radio have escalated. We're now spending
money on radio (daily radio) for 100 stations at the rate of 2% million
dollars per year, which is an enormous figure when we consider what

we used to spend on maybe 300 and 400 stations. And the radio audience
is just not the same kind of audience, particularly in the kind of
markets that we're on. We're not buying time on religious radio sta-
tions where hour after hour after hour all you're getting is religious
programming. We're trying to buy time where the format is otherwise
designed to attract a normal radio audience. How much time do you
listen to the radio yourself?

QUESTIONER: Drive time.

RADER: That's right--drive time. Right. That's what it's designed
for, drive time, maybe some shaving time, beach time--that type of
thing. So it's music and it's news, that type of thing. You can

see that the market's changed. That's why we want to shift as much
money as we can ultimately from radio into television, and also the
print medium. That's also why we want to build a second program,

so we have Mr. Armstrong's sermon going out with great power, and

also the PLAIN TRUTH if it works--if that pilot gives us reason to
believe we're going to have a very uniformly good, outstanding tele-
vision program which will present clearly and fully, graphically,
vividly, but in a television, electronic way, the truth that's con-
tained in the PLAIN TRUTH, you see, we will register with just that
much more impact. Mr. Armstrong, if we stay on radio, will probably
begin to make new programs, at least on a weekly basis because we
would never leave radio completely. We would stay at least on a Sunday
only basis regardless, but he would make programs designed for that.
In the meantime, there's the whole public out there that's never heard
the o0ld programs. Those people who do tune in are getting something
that they have heard for the first time. You may have heard it for
the second time, but the program isn't designed for you. 1It's designed
for the person who has never heard it before. But that audience has
changed quite significantly. That's why the cost of radio makes us
wonder whether we shouldn't try to spend the money to reach the audi-
ence where so much of it actually is.
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It's kind of like accepting the conditions as they are rather than
as you'd like them to be. My best example of that is of a man who
jumps out of a plane and his parachute doesn't work. He's not going
to be able to climb back in the plane. Gravity is a condition and
we have to accept it. It's there and he's going to hit the bottom.
And there's no way to change it. So we have to start recognizing
things as they are rather than as we, perhaps, would like them to
be. Radio is one of those things.

That was one of the reasons, for example, that an ill-fated, somewhat
aborted effort was made to switch from the thirty-minute program to

a five-minute program some time ago. There was a recognition that
there was not any market that would warrant the expendjture of that
kind of funds for thirty minutes. But the five-minute program didn't
work at all so it was abandoned very quickly.

QUESTION: What about the religious stations? Have you thought about
them?

RADER: I've always been one who, over the years, always urged that.
I've always said we shouldn't kid ourselves, that if there is a re-
ligious audience there and they're listening day after day after day,
hour after hour after hour, we should try to get into those markets,
and that by not being there, we are letting that market go by default.
And so we will consider using those religion stations.

QUESTION: Has your interview with Michael Jackson already aired?

RADER: No. We'll get an air time. But we haven't received the air
time yet. It will be sometime in December, probably about three weeks
from now. They'll let us know when it will air. We can also watch
the TV Guide, but that's not as reliable. They will let us know when
it will air.

QUESTION: Are there any other archaeological projects that we have
been involved in besides at Jerusalem?

RADER: Oh yes. We have the dig in the Valley of the Kings in Egypt
where we're cooperating on a very minor basis with Waseda University.
That's in the neighborhood of Luxor, just across the Nile. And that's
quite a project, but our contribution is very, very limited. We are
the total support except for the methodology for a very important

dig in Syria. The team is there digging right now. Dr. Hoeh visited
the area just recently. I think he reported it in one of our publica-
tions. Did anyone read an article that Dr. Hoeh wrote in the GOOD
NEWS? I think he did. At any rate, it's a very important dig that,
heretofore, was supported 50-50 by the Kress Foundation and Ambassador.
The Kress Foundation chairman is Franklin Murphy. Dr. Murphy was

the former chancellor of UCLA, and is now chairman of the board of

the Times-Mirror Corporation. They're the publishers of the Los Angeles
Times, one of the biggest institutions of its kind in the world.

And for three years we shared the costs with them. The entire dig

is carried on by the School of Archaeology of UCLA. But this year

the bylaws of the Kress Foundation didn't permit them to fund their
portion of the dig beyond three years. They'll come back in next

year and they'll take over the entire funding next year. But to give
the dig uninterrupted financial backing we picked up the slack this
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year while their bylaws did not permit them to fund, and next year

we will drop out. And then we'll go back in on a 50-50 basis. But
those results are constantly being published in areas where you might
not come across it, not being a scholar in this field. But the find-
ings also are on display at the museum in Damascus. It's very well
received. It's a very important dig in terms of biblical tradition.
It may be second only to what we've been doing at the Temple Mount.

QUESTION: Mr. Rader, will any of Mr. Armstrong's books be condensed
into booklet form?

RADER: Yes, I believe they will be. /The rest of Mr. Rader's state-
ment concerning Mr. Armstrong's books and their distribution was gar-
bled on the tape recording and the typist was unable to properly tran-
scribe the comments./

QUESTION: What is the newsstand progress?

RADER: Doing very, very well. We have one of the most effective
tools there in the entirety of the Work. Much of it has been as a
result of a tremendous amount of knowledge and leverage that we've
picked up as a consequence of being publishers of QUEST magazine.

We can get rid of every issue, and there are demands for more. But
we've not freed up the budget as yet to get out more, but we're get-
ting rid of a million PLAIN TRUTHs every month, with a demand far
outreaching the supply.

QUESTION: Are we still /on newsstands/ in Europe?

RADER: Europe I'm not on top of. We don't have as much going out
there at all. 1I'm talking about the U.S. at the present moment.

The system of distribution is much different in the United States.
It's a much bigger area, there are many, many, many more magazines.
The competition is fierce, but we've had tremendous success. We just
have a very, very fine group of people that are very, very much dedi-
cated to doing the work in that area. And they just have been totally
imaginative as well as energetic and thorough. If we could give them
the budget for another million copies, we could get another million
copies out. And we're going to be pushing toward that. Naturally,
if we go into this PT television program, then that will immediately
make the demand even that much greater. Any other questions?

QUESTION: Will there be any film coverage of Mr. Armstrong and Mr.
Begin?

RADER: We will have four of our people on their way to Israel almost
any day. They're from our television crew under Mr. Dick Quincer's
supervision. They'll cover everything in 16mm with sound, I hope,
and there'll be camera and film where lighting conditions will be
adequate. We hope to have full coverage and be able to use it, not
only as part of our TV show, but to send out to the church as well.

QUESTION: /This question had something to do with the possible reason
Mr. Rader has high blood pressure. The question was not picked up
by the recording equipment, but we have included the answer anyway./
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RADER: No, I didn't say it caused high blood pressure. I think the
work and the stress may have caused that. No, we have an organization
that sometimes manufactures problems for itself. And I would say
that's about as nice a way of putting it. And those problems surface
and then we go to work on them, and we "kill the dragon." But since
you know it's really not a real animal and it never really was a
serious threat, there isn't any real sense of satisfaction of having
slayed the dragon. 1It's kind of a futile exercise. But that's what
we have to do periodically--kill the new dragon.

QUESTION: Are there any plans to gear up the Work in Europe?

RADER: Yes. We have a study of all of the European offices that

was just completed. I haven't seen it yet, but I'll be getting it
sometime today. And several men have been transferred to the European
area who have worked there before, and will be doing more and more

in that area. i

You know, the press operation in England is the only place today where
we have such an operation. And it is not only furnishing the foreign
edition of the PT to the world, but it's also supplying Canada and
it's supplying the eastern part of the United States with their PTs.
It's a very important operation, and they're operating at a profit.
They're taking in outside work and doing very well. So we'll have

to beef up that entire European operation. And we're doing it at

the present moment, making plans for the years '79 and '80.

QUESTION: Is there any possibility of reconsidering the Press oper-
ation here or was that a mistake?

RADER: Well, I don't believe it was a mistake. Mr. Armstrong was
always very much opposed to it from the beginning. He never wanted
to get into press operations beyond those smaller letter presses and
the like, to do more or less in-house type things that any organiza-
tion of our size would have. But very strong pressure was brought

to bear and all the wrong reasons were stressed. Some of them were
ludicrous. And Mr. Armstrong and I kind of together fought the move-
ment, went on record that it was a mistake, but sometimes you just
simply are complelled to make a mistake because so many other people
are certain that they are right even though they are wrong. And we
should never have been in it. It took us some time to get out, so
I'm sure we would never go back into large scale press operations.
The way I described it at the time is that, no matter how clean your
dog is, the dog is going to attract fleas. There's no question about
it. But you don't really take the dog and go out and deliberately
seek the fleas so you could start having the flea collar and whatever
else is needed to combat the condition. And with the press, that's
all we did. We suddenly had labor-management problems. It cost us
more to produce the magazine than it was costing us before, and we
were having delays, and we were having problems of meeting paper shor-
tages, of ink shortages and what have you because our own leverage
wasn't as great necessarily as a larger printer. Some of the argu-
ments that they gave were, as I said, ludicrous for the press opera-
tion, the idea being that we didn't dare trust our PLAIN TRUTH to

an outside publisher. Some union member on the line might see it

and refuse to publish it--just would refuse and wouldn't get it out.
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And that was believed at one time around here, 17, 18 years ago.
But the way the world really works out there is that printers stand
in line to get such an account. 1It's an important account with any
publisher, any printer.

And it's a problem dealing with the outside or on the inside, but
it's much less of a problem dealing on the outside. But we didn't
go into the press operation in England because we wanted to... The
mistake was made by the same people, and they tied us up for 30 or

40 years. And we've tried unsuccessfully to get rid of the press

and get rid of the long term lease, but we were unable to. So having
it and being stuck, like the fellow falling out of the aircraft, that
is a condition we have to live with. We tried hard to get rid of
everything and just could not do it. And then we said, "Okay, now

we have to make the best of it. Let's try to land on our feet."

And we did. So, having landed on our feet there, after that much
effort, that doesn't mean we want to go out and try it again here.

I don't think it would be a good idea. I think you see the quality
of the PLAIN TRUTH and QUEST magazine and what have you. We don't
have any touble getting quality products at the right price. And,
even though there are problems of getting paper and finding holes

in the publisher's schedules to put in new publications as they might
come along, we have a very able group of people here who, working

in coordination with Editorial, do see that what we have to get out
gets out.

QUESTION: 1Is there any progress on the employee suggestion program?

RADER: I don't think so. I thought that I'd said if there were no
employee suggestion programs that were formalized by department mana-
gers and there were no such thing as an employee suggestion box, they
could consider that I would be such a box.

Here's this question that came up /the envelope Mr. Rader found on
the podium earlier/. 1I'll see that this gets airing immediately by
sending it to Mr. Cole. And I imagine some decision will be made
by his office very quickly, now that he knows it's a problem. Till
this was raised, he wouldn't be aware of it. Time for one more.
That's it, then?

Okay. Thank you very much. And we'll see you in about six weeks.
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ON THE WORLD SCENE

THE HUNT IS OVER FOR "MISSING LINKS:" EVOLUTIONISTS NOW SPEAK OF "PUNCTUA-
TIONALISM" For a change of pace this week away from world news, especially
the gruesome self-inflicted holocaust in Guyana, I thought I'd comment

on a new theory of evolution as presented in an article in the Los

Angeles Times on November 19.

After decades of futily probing the geologic strata, scientists are now
talking of abandoning their fruitless search for evolutionary "missing
links" between living creatures. The reason? According to Dr. Niles
Eldredge of the American Museum of Natural History in New York City,

such creatures probably never existed as distinctive, transitional types!

Evolutionists have long held to a school of thought known as "gradualism"
or "transformationalism," which states that each species evolved as a
result of a slow accumulation of small changes in its genetic makeup.
Throughout the course of tens or hundreds of millions of years, the
theory went, enough of these changes became incorporated into a given
number of creatures to justify their classification as separate species.

Dr. Eldredge observed recently at a science writer's conference called
"New Horizons in Science" that if this long-standing paleontological view
of the evolution of life was correct, one would naturally expect to find
such intermediate forms. In other words, if such a gradual, "little-by-
little" evolutionary process had really been in effect, there should
logically be some fossil evidence of those changes; that is, one should
find transitional creatures that were a little bit like what went before
them and a little bit like what came after them. But no such creatures
have ever been found.

Up until now, scientists confidently held that the fossil record was
simply "inadequate" -- that someday the "gaps" would be filled in when
rock strata of the proper antiquity were located. But faced with the
growing realization that no such in-between creatures have been dis-
covered in the hard evidence of the fossil record, many scientists are
coming to believe that the gradualist view of evolution is an inaccurate
portrayal of how life developed. According to Dr. Eldredge, "The old
explanation that the fossil record was inadequate is in itself inadequate
to explain what is actually known."

Instead, an alternate theory has now arisen to explain the so-called
"gaps" in fossil records. This theory is called "punctuated equili-
brium" or "punctuationalism." According to this idea, today's tremendous
diversity of life has come about through sporadic leaps forward--brief
bursts of evolutionary activity--by small, well-defined groups of crea-
tures, interspersed with long periods of little or no change.

Such a theory is much easier to support based on the observed facts of
paleontology. Far from finding examples of a species in which small,
gradual changes can be noted continuously down through time, Dr. Eldredge
notes that "what you really see is a fossil with no significant change
over periods of up to 10 million years." And the new theory is also
seemingly compatible with the rather abrupt emergence of species through-
out time as observed in the fossil record.

What is interesting in the entire story of this changing attitude among
scientists is that none of them has as yet come forward suggesting that
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it may have, after all, been creationism--God's Hand--at work in the
geologic record. Perish the thought! Instead, since one theory of
evolution has been found wanting, another theory of evolution has been
substituted in its place--a theory that will require no less "faith" in
the "creative powers" of evolution to believe in than the old one.

The Los Angeles Times writer, George Alexander, stated in his article
that "it is an accepted premise in science that if observed facts do not
fit accepted theory, then the theory must be changed.” But, of course
the "theory" of divine creation must not be looked at again. Perhaps
the Apostle Paul said it best in his letter to the Romans: "Even as
they did not like to retain God in their knowledge...."

-—Gene H. Hogberg, News Bureau




